
Matrix of LEADER project ideas
Title of project Contact Organisation Measures LEADER funding 

required Total project costs Details

The Shropshire Hills as a Spiritual 
Landscape Michael Johnson Independent 321 £30,000 £45,000 To explore sacred places and try and recover something of the spiritual 

meaning of the landscape to improve the wellbeing of local people

Community led planning Maxine Betts Community Council for 
Shropshire 321 & 323

Onny Meadow project- site 
development Helen Vaughan South Shropshire Housing 

Association 322

Eco water supply for community garden, natural sculptures, willow 
courses, wheelchair user raised beds, courses, advice and support for 
garden plot holders, mentoring, growing vegs for profit. Link with 
Countryside Stewardship scheme?

Onny Meadow- Youth Forum Green 
Team Richard Morley SS Youth Forum 322 Building a shelter in the community garden

Onny Meadow- rambling for non 
ramblers Helen Vaughan South Shropshire Housing 

Association 321 Aimed at getting new sections of the CA community out and about

Community Transport Nikki McPhearson Mayfair Community Centre 321 Development of the Community Transport offer- Church Stretton and the 
Buzzard

Shropshire Hills alphabet Jo Bickerton Mayfair Community Centre 321 £25,000 £35,000
Using "Common Ground" model to develop a unique alphabet for the 
Shropshire Hills devised by the community and used for marketing/ 
merchandising

Skillbuilders in the Shropshire Hills Graeme Perks Skillbuilders CIC 322 Getting youngsters a taste of work.

"Once upon a hill" Tom Wall Natural England 323 £50,000 £150,000 Community history, building conservation, nature conservation, recording 
and intpreting the lost villages of the Stiperstones

Pleasant View- Pleasure riding and 
walking Jackie Thompson Independent 321 £22,500 £30,000 Community based walking, cycling and riding group aiming to engage 

more local people in getting active and promote sustainable tourism

Building Rural Enterprise South Shropshire Voluntary 
Action 331 & 321 £30,000 £60,000 Support and advice for the development of community buildings and 

services
The Hurst, Clun Keith Pybus Arvon Trust? Work on house for writers retreats and literasry associations

Food and drink David Gibbon CACF 322 £30,000 £45,000 Development of the work of CACF- healthy food and schools, farm tours, 
asian cookery, sure start cookery. Looking to go Shropshire Hills wide.

DIY Sustainability Mr T D Gillen Newcastle on Clun resident
Forest schools/ diplomas/ forest 
gardening Suzanna Podmore Forest Education Initiative 321 Forest schools, Forest gardening in school grounds and dealing with YP 

with behavioural problems through rural skills diplomas

Carbon College Katherine Shepherd MEA 322 £35,000
Learning opps for people involved in low C activity. Leader  will fund the 
adaptation and publication of project materials, expenses associated with 
Agency time and travel, and contribute to the costs of the local project

Arts project Helen Vaughan Craven Arms CIC 321 £7,800 £52,000 Event and arts trail reflecting work under 5 themes. Follows on from Face 
It. Ends Nov 2009

Countryside Access Strategy Actions Karen Wilson Shropshire Council 321 Potentailly around community information points for visitors

Grow, eat and share Tish Dockerty Ludlow 21 321 £30,000 £300,000 Schools healthy eating and growing project based in Ludlow and Carven 
Arms

Master Gardener Helen Vaughan SSHA 322 £99,000 £516,244 Ambitious project to work with young people and get them gardening
Much Wenlock Vision 322 ?
Sweet Water Hugh Colvin 321 £10,000 £80,000 Play about border life to be staged in 2009

Dirty White Trainers John Hughes SWT 322 & 323 £30,000 £60,000 Youth volunteering programme in and around Telford with Wildlife Trust

Scrappies Angela Martin Scrappies 321
Scrappies aims to offer recycled  materials and a sustainable service for 
children, young people and community groups within a large rural area and 
promote innovative approaches to craft based activities

Light Foot Dave Green Light Foot 322 Community led Energy audits and low carbon living advice

Stretton Climate Care Mike Hymas Stretton Climate Care 322 Community Group with the aim of addressing climate change and 
sustainability

Wrekin Forest Project Pete Lambert Wrekin Forest Project 331

Stretton Sustainable Tourism Group Bob Welch Stretton Sustainable Tourism 
Group 331

Church Streton Town Plan Bob Welch Church Streton Town Plan 321 & 322


